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1. ACRONYMS AND DEFINITION OF KEY TERMS

e e e e i A f‘

A: Acronyms

AFD Agencie Francaise De’development

BWSU Bulk Water Supply Unit

CWWDA Coast Water Works Development Agency

CBO Community Based Organizations

CLSG Conditional Liquidity Support Grant

CEO Chief Executive Officer

CBK Central Bank of Kenya

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
KIMAWASCO Kilifi/Mariakani Water and Sanitation Company
MALWASCO Malindi Water and Sanitation Company
MOWASCO Mombasa Water and Sanitation Company

NRW Non Revenue Water

PFM Public Finance Management

PPE Property Plant & Equipment

TAWASCO Taveta Water and Sanitation Company

WB World Bank

WSDP Water and Sanitation Development Project

WSP Water Service Provider

B: Definition of Key Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial resources of the organization.

Comparative Year- Means the prior period.
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2. KEY ENTITY INFORMATION AND MANAGEMENT
a) Our identity

Coast Water Works Development Agency (CWWDA) is a corporate body established under the Provisions of the
Water Act 2002 of the Laws of Kenya and it is domiciled in Kenya. Through Legal Notice Number 27 of 26% April
2019, and with reference to Water Act 2016, the Cabinet Secretary for Water and Sanitation established eight
entities and named them ‘Water Works Development Agencies” among them CWWDA with commencement date
of 31 May 2019 for this change.

CWWDA draws its mandate from the Water Act of 2016. As per the Act, the Agency’s mandate includes;

a. Undertake the development, maintenance and management of National Public Water works;

b. Operate the water works and provide water services as a water service provider, until such a time the
responsibilities for the operation and management of waterworks are handed over to a County
Government, joint committee, Authority of County Government or water services provider,

c. Provide reserve capacity for purposes of providing water services where the Regulatory Board orders the
transfer of water services functions from a defaulting water services provider to another licensee,

d. Provide technical services and capacity building to such County Government and water providers,

e. Provide to the Cabinet Secretary technical support in discharge of his or her functions under the
Constitution and the Water Act 2016.

CWWDA is expected to contribute to accelerated delivery of water and sanitation services aimed at progressive
realization of the right to water and reasonable standards of sanitation as provided for under Article 43 of the
Constitution which states that, “every person has the right to reasonable standards of sanitation and to clean and
safe water in adequate quantities”.

b) Principal Activities

The principal activities of the agency are to ensure efficient, effective and sustainable provision of quality and
affordable water services (defined to include sewerage) in its area of jurisdiction - Mombasa County, Kilifi County
Lamu County, Kwale County, Taita Taveta County and Tana River County.

Vision
Universal access to clean water and sanitation services

Mission

To develop quality water, sanitation infrastructure and offer bulk-water services for a sustainable economy and
social growth

Motto

The Coast Water Works Development Agency motto is “Water for Generations”
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Core Values

The agency draws its values from Article 10 of the Constitution on National Values and Principles of Governance
as follows:

Teamwork

The Agency will fully subscribe to the principies of working together in executing our mandate.

Integrity The Agency will conduct its affairs in serving Kenyans by upholding the highest degree of honesty and
responsiveness

Professionalism

The Agency's staff will effectively serve the public in a skillful manner and with the highest level of expertise
Accountability

The Agency shall exercise prudence in use of public resources to effectively serve the public and bear responsibility
in all its undertakings.

Customer Focus

The Agency will endeavor to build close relationships with its customers in serving the public.

Transparency The Agency shall execute its mandate by upholding openness through regular engagement with
all our stakeholders.

Innovation

The Agency will embrace new technology, creativity in its pursuit for effective service delivery and continuous
improvement.

Inclusivity

The Agency is committed to engage its stakeholders in all its undertakings including decision making that will affect
the lives of the public

Key Responsibilities

The key responsibilities of CWWDA include:

i)  Ownership and holding of water and sewerage assets/infrastructure on behalf of the National Government.

i) Planning, development and expansion of water and sewerage infrastructure on behalf of the National
Government. '

iii) Assisting the County Governments within its jurisdiction, during the transition period, in contracting out water
and sewerage services provision to Water Services Providers (WSPs) and in the monitoring of water and
sewerage services provision.

vi
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Strategic direction.
Strategic Goals

In pursuit of its mandate, the Agency will pursue the following strategic goals which are as follows: -
i. Increased access to water and sanitation services

i. Increased bulk water supply services

i, Enhanced human resources and institutional capacities

iv. Enhanced resource mobilization

Strategic Objectives

Based on the identified strategic themes, CWWDA has resolved to focus on the accomplishment of various
strategic objectives over a five-year period from July 2023 to June 2028. The strategic objectives reflect the key
result areas that will respond to particular sets of strategic theme and challenges facing the agency.
The following are the strategic objectives: -
The following are the strategic objectives:

i. To increase access to water from 57% in 2023 to 80% in 2027 and increase improved sanitation

from 76% in 2023 to 90% in 2027.
i, To increase access to sewerage from 20% to 25% from 2023 to 2027.
ii. To increase effectiveness of bulk water sources from 65% to 80% from 2023 to 2027.

iv. To enhance human resource and institutional capacity.
iv. To improve revenue collection from 69% to 95% from 2023 to 2027.
V. To enhance resource mobilization

c) Key Management and other key information.

CWWDA day to day management is under the following key departments and the key management personnel who
held office during the financial year ended 30t June, 2024 and who had direct fiduciary responsibility were:

- Chief Executive Officer

- Deputy Director Technical Services

- Deputy Director Corporate Communication

- Deputy Director Finance

- Deputy Director Human resource and administration

- Deputy Director Internal audit.

- Deputy Director corporation secretary and Legal Services

vii
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I d) Fiduciary Management
The key management personnel who held office during the financial year ended 30t June 2024 and who
‘ | had direct fiduciary responsibility were:
No. Designation Name

: 1 Ag. Chief Executive Officer Eng. MartinTsuma
j 5 Depgty Director Technical Eng. David Kanui

Services
i 3 Dewty e Ms. Fatma Gakuria (December 2023)
- Services

4, Deputy Director - Finance CPA Stephen Kivuva

&
1‘ 8. Deputy Director- Internal audit. CPA Hamadi Mwazito
. 6. Deputy Director Legal Services Ms. Mary Okioma
l 7. Deputy Director HRM Mr.Simon Charo

e) Fiduciary Oversight Arrangements

[

The ultimate oversight authority of CWWDA is exercised by the Board of Directors. To ensure that good
5 corporate governance and that effectiveness is enhanced in this process, the Board of Directors have
l established Four committees:
| i) Finance, Human Resource and Administration Committee
i) Audit, Risk and Governance Committee
iii)y Technical, Planning and Development Committee
iv) Assets Management Committee

f) Entity Headquarters

Coast Water Works Development Agency
Mikindani Street

Off Nkrumah Road

P.O Box 90417-80100

MOMBASA

g) Entity Contacts

p— e (e g

TEL: 041-2315230
) FAX: 041-2316471
I EMAIL: info@cwwda.go.ke

h) Entity Bankers

KCB Bank
Treasury Square
P.O. Box 90254, 80100
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| MOMBASA

Co-operative Bank

{ Digo Road
P.O. Box 86039 - 80100
MOMBASA

Consolidated Bank of Kenya
Nkrumah Road

P.O Box

MOMBASA

i) Independent Auditors

Auditor General

Anniversary Towers
University Way

P.O. Box 30084-00100 GPO
NAIROBI

j) Principal Legal Advisor

The Attorney General
l State Law Office
Harambee Avenue
P. O. Box 40112-00200
} City Square
NAIROBI
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3. THE BOARD OF DIRECTORS

The following Directors were in office as at 30t June 2024 during the year under review.

264 Aprill, 2024

MA in Communication
Studies

Bachelors Degree in
Education
(English/Literature)

NAME POSITION QUALIFICATIONS OPERATIONS
DR. DANIEL KATAMA MWARINGA Chairman Effective e PhDin Non-Executive
from Communication

Director

Master in Operations

Non-Executive

Effective from Management(MBA)
e Bachelor of Business
1st February,2023 Management Finance
and Banking(BBM)
MOHAMED M. MWAHIMA Director e Certificate in Non-Executive
Effective from Information and
Communication
1st February,2023 Technology (ICT)
GEORGE MAINA KARIUKI - REP. PS Director e BSc Statistical Non-Executive
NATIONAL TREASURY Effective from Mathematics &
Computer Science
5st July,2022
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JUDITH MWABOSHA MWAMBURI

Director
Effective from

1st February,2023

Leaving Certificate of
Secondary School

Non-Executive

FA. WALTER JEREMIAH OSELU - REP.
PS MINISTRY OF WATER AND
SANITATION

B

Director

Upto April 2024

Master's in Business
Administration —
(Finance option)
Bachelor of Education
in Business Studies &
Economics

Certified Investment
and Financial Analyst
CIFA Member

Non-Executive

HAMID MBARAK

Director
Effective 9.June 2023

LLB degree in Law
Post graduate diploma
KSL

Non-Executive

Eng.MARTIN TSUMA

Ag, Chief Executive
Officer

From 24% March,2021

MTech.- Sustainable
Energy Engineering
BTech (Production
Engineering)
Professional Eng,
EBK

Corporate Member,
IEK

Certified Energy
Manager

Member Institute of
Electrical and
Electronics
Engineering (IEEE)

Executive
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4. KEY MANAGEMENT TEAM

During the FY 2023 - 2024 financial period, the following officers held key management positions

Name of the Staff Qualifications

Eng. Martin Tsuma-— Ag.CHIEF EXECUTIVE OFFICER | gg&cﬁ:;nizstalnable iy

BTech (Production Engineering)
Professional Eng, EBK
Corporate Member, IEK
Certified Energy Manager
Member Institute of Electrical and
g Electronics Engineering (IEEE
Effective 24t March 2021

Mr. Stephen Kivuva ---—- DEPUTY DIRECTOR FINANCE | e BBA-Finance and Accounting

e CPAK
Mr. Simon Charoh --- DEPUTY DIRECTOR . 1=
HRSADMINISTRATION ® Masters. of Business Administration
. , (Strategic Management)
; o Bachelor of Arts (Human Resource
Management)

e Diploma in Human Resource Management
Registration - IHRM

] e Bachelor of Law
Ms. Mary Okioma — DEPUTY DIRECTOR CORPORATION « Diploma in Law

SECRETARY
e Practicing Certificate 2020
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Ms. Fatma Gakuria _DEPUTY DIRECTOR CORPORATE

COMMUNICATIONS Up to December 2023

« Masters of Business Administration —
Marketing

« Bachelor of Education

« Diplomain Management Public Relations

Option

Mr. Hamadi Mwatzito ~_DEPUTY DIRECTOR INTERNAL
AUDIT

 Bachelor of Business Administration
(Accounting & Finance)
e CPAK

Eng. David Kanui-——-Ag DEPUTY DIRECTOR
Infrastructure Development and Management

« MSC- Civil Engineering
o BSc civil Engineering
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5. CHAIRMAN’S STATEMENT

| am delighted to report the performance of CWWDA in the Annual Report and Financial Statements for the year
ended 30th June, 2024.

Water assets and infrastructure Development Projects

Under its core mandate of infrastructure development, CWWDA has been recording an upward movement in the
water infrastructure with development increasing year by year from the preceding period in the last 5 years.

During the year under review the water assets under development increased from Kshs 21,281,549,707 in the
previous year to Kshs 22,547,057,064.

As the Water Supply and Sanitation Improvement Projects (WaSSIP) came close in December 2019, CWWDA
embarked on more projects under Water and Sanitation Development Programs (WSDP). The WSDP is
undertaking various projects which include Baricho Lot 3, Baricho Replacement Boreholes, Nyali pipeline, Baricho
Wellfield Protection, Second Baricho-Kakukyuni Pipeline and Mombasa Water Distribution Works Tiwi Emergency

Works.

Revenue

The year under review also recorded a huge increase in total revenue billed amounting to Kshs. 1,203,730,688
due to implementation new tariff. The Agency Collected a total of Kshs. 846,456,009 from the sale of bulk water to
the water service providers. This represents a collection efficiency of 70 %. Further disbursements from the
Government to subsidize on recurrent and development expenditures amounted to Kshs. 337,333,334 and Kshs.

515,406,113 Respectively.

Compliance

On compliance the Agency complied with all guidelines and laws applicable within its mandate and other
applicable laws including deducting and remitting of all statutory deductions from its employee salaries as well as
preparing financial statements to the relevant Agencies. In addition, CWWDA also complied with other guidelines

from state agencies and circulars on the same.

Performance

Under its mandate, CWWDA covers six Coast Counties with an estimate area of 83,630 km2 and with it an
estimated current population for the region being 4.4 million. Water demand has continued to rise with the current
demand for the region estimated at 329,306 m3/day. With the current water production from all sources being
180,000 m3/day the gap is evidence and this is a daily concern to us as an Agency with the mandate of ensuring
adequate water infrastructure in the region. In consultation with other stakeholders CWWDA also has strategized
on providing infrastructure for piped water considering that currently the total population that is served with piped

water is approximately 55% or 2.405 Million.
During the year the Agency through its four water schemes produced 49,162,914 m3 of water. It was able to bill

the Water Service Providers 37,962,876 m3. This indicated a Non. Revenue Water level of 23%.
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Corporate Governance:

The Board's corporate governance structure and practices are in line with the guidelines issued by Mwongozo and
other applicable regulations. At a Board level CWWDA has a non-executive Chairman and the Director’s except
the CEO who is in charge of day to day management of the Agency. The key role of the Board is to give direction
and address policy issues. This clarity ensures the Board and management perform their roles within specific
parameters.

All the members of the Board have committed themselves to observing ethical behavior and practices in all the
Board’s businesses. In addition, all the members of the Board have gone through various Governance training to
enable them undertake their roles and mandate with information.

The Board has constituted appropriate committees which are the Human Resource and Administration, Technical
and Asset Development and the Audit and Risk Committee. All the Board meetings are scheduled and are held on
quarterly basis. Ad hoc board meetings are also held whenever necessary and with specific agenda.

Stakeholder Management

CWWDA has various types of stakeholders who perform different roles complimentary to it. Some of these are: the
various water institutions like WASREB, WARA, Water Appeals Board, Water Services Providers, Water Services
Trust Fund, Community Based Organizations (CBO) the Hospitality Industry players among others.

Appreciation

In conclusion, | take this opportunity to thank my colleagues in the Board for supporting me in providing leadership
since | took over the leadership of this Agency as the Chairman. Their commitment contributed immensely to our
performance and being able to focus on the future together.

| also commend management and staff for working tirelessly to achieve the level of service growth that we have
witnessed. | am confident that they will continually spare no effort to attain and surpass the targets set for the new
financial year. | recognize the support from the community at large and all other stakeholders for supporting and
doing business with us.

| also wish to thank our Government and Development Partners for their continued support in building this Agency
and\inthe process impacting positively on lives and communities in our region.

DRTDANIEL KATAMA MWARINGA
CHAIRMAN
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